Hillsborough County Republican Committee
December 10, 2016 Caucus and Leadership Election
Brookline Event Center, 32 Proctor Hill Rd, Route 130, Brookline, NH 03033

Agenda
I  Call to Order — HCRC Chairman Mark Vincent 9:00 AM

Il Pledge (Mark Biggie) and Invocation (Maureen Mooney)
Il Welcome — Mark Vincent
Ill-a  Speaker — NHGOP Chair Jennifer Horn

IV CAUCUS of Delegates to elect HCRC Members for the next biennium

Present & Vote to Accept Rules for Caucus — NH GOP Representative
Call for Nominations from Floor - NH GOP Representative

Post Floor Nominations for Write-in Purposes — Nominating Committee
Delegates cast ballots - Delegates
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Count Votes — Vote counting volunteers with NHGOP oversight

Explain Nomination Process, Thank Nominating Committee Members — Erik Spitzbarth

V  Guest Speaker (while votes are tabulated) — Jeanie Forrester, candidate for NHGOP Chair

VI Announce Newly Elected HCRC Members — NH GOP Representative

VIl Thank Delegates for their participation and Excuse Delegates — NH GOP Representative

VIl CAUCUS of newly elected HCRC Members to elect HCRC Leadership
a. Call for Nominations from Floor — NH GOP Representative
b. In case of contested race, distribute ballots to delegates — Nominating Committee

IX  Announce HCRC Officers — NH GOP Representative

X CAUCUS of HCRC Members by Area to elect HCRC Area Leadership
a. Nominations from Floor for each Area — Area HCRC Members
b. Voting — Area HCRC Members

Xl Announce HCRC Area Officers — NH GOP Representative

X1l Adjourn



